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Research Question, Context &
Methodology

What motivates

teachers to engage in Dubai Educational

Why Dubai Context
(Culture of Audit)

their own professional
learning across different
career stages?

Simple Descriptive Case
Study
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Framework

( 2"d jteration)
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Teacher
Awareness

& Tacit
Knowledge

The role of
Students
in Teacher
Motivation

Teacher
Reflexivity

Lack of
Teacher
Autonomy

Key Findings
of Stage |




Students are their teachers’ main motivation to engage in TPL

Collaboration & Social Capital are key influential in teachers’ Key F]_ndlngs
motivation to learn and grow professionally
of Stage 11

(Preliminary)

Inspection and evaluative context are demotivating for
teachers

Teacher motivation varies by Career Cycle and by Context

Teachers’ level of Decisional Capital and agency grow
gradually and are influenced by Leadership Cultures




Implications for Policy &
Practice

— The Role of Leadership Context: Trust, Respect and Relationships
— Middle Leaders: Strongest impact, yet, the weakest link

— Feedback: a gap area in TPL



