PPD Impact evaluation 


Introduction

PPD criterion 7 states that providers should:

‘Provide specified management information and include an evaluation of the programme’s impact on practice in schools.  Gather operational data, and monitor and evaluate the programme’s impact on practice in schools.’

This information is required by TDA by 30 November 2006.  The evaluation of the programme’s impact on practice in schools should be sent in summary form using this template.

PPD partnerships have already specified their approach to impact evaluation in their application.  Please note that TDA welcomes different approaches across the partnerships.

The purposes of this summary template are as follows:

· To support providers and ensure that the process of reporting is not unduly burdensome

· To achieve consistency in how this information is reported

· To enable TDA to disseminate effective practice across providers

· To signal areas which would benefit from further research and consideration

· To inform the future development of the PPD programme

We are interested in how you have evaluated impact, what conclusions it has led to and how it will inform your future provision. Please note that these summaries will be made available for the external quality assurance of PPD that we are commissioning. However, we will not use this information to make judgements which affect existing funding arrangements. 

Guidance

All references to objectives refer to the objectives identified in the orginal application.  Please note that providers will not be penalised if certain objectives have not been met in full.  

The boxes will expand if additional space is needed.  However, we would urge providers to be as concise as possible.  We are interested, for the purposes of this summary report, in headline information rather than in the detail which lies behind the findings. Please note, however, that the external quality assurance of the programme may involve further discussion based around the evidence which supports providers’ evaluation of impact at some point in the next two years.

	Provider name: University of Sussex




	Q1: How well are you achieving the objectives as identified in your application?

Prompts

· Have you addressed pupil learning experiences?

· What evidence do you have to support this judgement?

· How did you collect and analyse the evidence?

· Whom did you consult?



	Individuals and/or cohorts who have successfully completed this programme of study have:

(a) a systematic and critical understanding, informed by current scholarship and developments in the field, of issues, processes and problems in an area of education, and a capacity to relate it to complex professional situations;

(b) a practical understanding of enquiry methods (e.g. empirical research, documentary research or policy scholarship) within, or applicable to, educational settings, and knowledge of how these can be used to create and interpret knowledge and further their own professional development; 

(c) a capacity to appraise critically current literature relating to their specified area of education and to reflect on, review and evaluate empirical data and methodological approaches in their specified area of education;

(d)  (MA only) completed a substantial dissertation in a relevant area of education. 

Evidence base:

Evidence of impact is recorded in the formative feedback sheets which are given to each student after the assignment has been marked. Examples of feedback relating to the evidence of impact include:

       “You make clear, thoughtful comments on how this research is likely to affect                     

         your own professional practice”

        “This is an interesting project, the findings of which are of great relevance to

          your professional role in school”      

          “The project’s real achievement is in linking this [social theory] to practical    

            professional concerns”                                                  


	Q2: How far were your original objectives realistic?

Prompts

· What evidence do you have to support this judgement?

· How was this evidence collected and analysed?

	The original objectives are realistic as Faculty within the Sussex School of Education have been developing their MA provision for teachers over several years. MA projects within Education Studies are negotiated between students and their supervisors and are very varied in nature, based on each individual student’s needs. Projects may include the generation of any of the following, either separately or in combination: 

· knowledge within, or with reference to, a professional context 

· practical outcomes derived from this

· educational theory 

· methodological innovation. 

The students submit a range of written projects, the number dependent on whether they are studying for a Postgraduate Certificate, a Postgraduate Diploma or the full MA. The following titles give an indication of how the MA students have addressed their pupils’ learning experiences:

     An Exploration of the Impacts of Distributed Leadership in a New 

     Secondary School

     Student Participation: Questions of Qualtity and Quality, Timing and  

     Motivation

      Every Child Matters; every day counts. An Investigative Study into policy 

      and practice in the education of looked after children 1996-2006

      An evaluation of adding work experience to the A level Business Studies

      pedagogy

      Does further pupil involvement in learning have an impact on attainment?

The evidence is collected through storing the individual feedback sheets in the students’ personal files. The Programme Convenor analyses the data on an regular basis as it contributes to the compilation of the peer reviewed Annual Monitoring Report which is a mandatory requirement by the University of Sussex.



	

	Q3: Has your evaluation led to any reprioritisation of your objectives?

Prompts

· Are all your objectives ongoing?

· Have certain objectives become more significant and others less so?

· How and on what basis have these decisions been reached?



	The MA provision within the Sussex School of Education is subject to continuous evaluation and development. The University of Sussex has a full and high quality monitoring and evaluation quality management and assurance process which draws together annual feedback from programme participants, programme tutors and external examiners. This process was audited by the QAA in 2004 and deemed fit for purpose.

As a result of the evaluation process, last year we introduced the Postgraduate Certificate into the MA Education Studies as a way of trying to ensure that all teachers felt they could participate in a research based postgraduate programme. In the same year we introduced Masters (M) level credits into our PGCE programmes.

As a consequence of these two initiatives we have:

(a) submitted a bid in November 2006 to the TDA for additional funding so that we can offer school based mentors and professional tutors the opportunity to become involved in the programme. This would enhance their understanding of how the PGCE students are working on Masters level research projects.

 (b) begun to consider ways of encouraging the PGCE students to continue in postgraduate professional development during their Induction year in school.

We will continue to liaise closely with our partner organisations in identifying further developments.




	Q4: Are there areas of impact that you did not originally anticipate?

Prompts

· What evidence do you have to support this judgement?

· How did you collect and analyse this evidence?



	As the MA Education Studies is a research based programme, led by the needs of the individual students, we were able to meet the identified objectives. As outlined in question 1, the students’ research based projects made an impact on a number of different areas.

As this is a well established programme, which has been run within the Sussex School of Education for six years, we have gathered a significant amount of evidence relating to impact. For example, we worked in partnership with a group of teachers from a local LEA who researched topics related to behavioural management. On completion of the MA many of these teachers were appointed as leading teachers in this field, able to support and guide other teachers in tackling behavioural issues.




	Q5: What is changing about your provision as a result of your evaluation?

· What evidence do you have to support this judgement?

· How did you collect and analyse the evidence?

· What changes have you made/are you making to the way your consortium functions?

Note that you may wish to attach an action plan as part of your answer to this question.



	We are continuing to develop ideas with our current partners and with a range of new partner organisations.

These include negotiations which focus on:

(a) Researching Behavioural Issues. Teachers drawn from a group of three local schools who have asked us to repeat the successful progamme, which focused on bahavioural issues, which we ran in parnership with an LEA.

(b) Researching Person Centred Education. A cohort of teachers who are interested in personalising education.

(c) Mentoring within Initial Teacher Education. A cohort of school based mentors/professional tutors who will be researching issues relating to mentoring.



	Q6: Please provide a summary of the activities that collaborative funding has supported.

· How effective do you feel these activities have been in promoting partnership and collaboration?



	The Sussex School of Education appointed a Postgraduate Professional Development co-ordinator. She is actively involved in:

-attending partnership meetings

-exploring other partnership opportunities

-developing effective ways of evaluating impact

-overseeing an increase in student recruitment




Thank you for completing this evaluation form please return it electronically to: ppd@tda.gov.uk
Or by post to:

Angharad Jones

PPD programme officer

Training and Development Agency (TDA) for Schools

151 Buckingham Palace Road

London

SW1W 9SS

